
What is Inner Source?

Results Dissemination and Impact

Researching Inner Source

Talks

Publications

Industry Workshop
»»  Framework of 9 Factors for Adopting Inner source

»»  Case studies conducted with companies including Rolls Royce, Philips 
Healthcare and Neopost

»» Keynote OpenSym 2014

»» Brigham Young University

»» University of Adelaide
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»» Inner Source from the Trenches, NUI Galway
›› Invited speakers from  

	 Alcatel Lucent and Ericsson

Our research agenda addresses the following key topics.

1. Distilling Key Factors for Adopting Inner Source
Conducted an extensive literature review to identify the key concerns for 
adopting inner source [Stol et al. 2014]. 

2. Theoretical Lenses for Studying Inner Source
Studying Inner Source as an instance of internal open innovation [Morgan et al. 
2011] 

Inner Source: Adopting Open Source 
Practices within Organizations

Prof. Brian Fitzgerald, Dr Lorraine Morgan, Dr Klaas-Jan Stol
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Who’s Doing Inner Source?

Inner Source refers to the leveraging of open source development practices 
within organizations. 

Inner Source offers several potential benefits, such as increased reuse, 
leveraging Linus’s Law to achieve higher quality, shorter time-to-market 
due to increased collaboration, and encouraging developer creativity and 
innovation.

Inner Source is a attracting signficant industry attention, but it is not 
straightforward to implement.

3. Developing an Inner Source Taxonomy
Field studies to study Inner Source “in the wild” – how do organizations tailor 
open source practices to their context?

4. Governance Framework for Inner Source
How do companies employ best practices for governing inner source?

5. Business Models for Inner Source
What are the resulting business models for internal markets?

INNER SOURCE is an emerging paradigm of 
software development that aims to adopt best 
practices and tools from successful open source 
software development projects. Many companies 
are adopting Inner Source initiatives, but much 
uncertainty remains about how to go about it.  

 

Trenches 

 

Lero Industry Free Workshop Series  

Inner Source  
               
 

   

DIRK RIEHLE  is the Professor for Open Source 
Software at the Friedrich-Alexander University of 
Erlangen-Nürnberg. Before joining academia, Riehle 
led the Open Source Research Group at SAP Labs, 
LLC, in Palo Alto, California, including SAP’s Inner 
source initiative. 

VIJAY K GURBANI is a Distinguished Member of 
Technical Staff in the Computer Systems and Security 
Research group in the Enabling Computing 
Technologies Domain at Bell Labs, Alcatel-Lucent. 
Gurbani was the principal developer of the SIP stack, a 
project that was run as an Inner Source initiative. 

Expert Speakers 

Thursday 19 Feb 2015 
Time: 10:00 – 14:00 
 
Location: 
NUI Galway  
J.E. Cairnes School of 
Business & Economics 
Room CA-243 
 
RSVP: 
dara.oconnor@lero.ie  
 

Can’t Attend? 
Webcast Available! 

See http://scalare.org 
 

Lero Industry Workshop Series 

“the best workshop              
I’ve attended” 

—Participant agile/regulated 
workshop March 2014 

 

DERMOT HUGHES is Program Manager at Ericsson, 
and responsible for Inner Source innovation at 
Ericsson. Hughes has led numerous development 
teams and has extensive experience with outsourced 
suppliers. 

from the 

JOHN LANDY is Lead Product Owner for a group 
championing inner source community development, 
promoting re-use and contribution across Ericsson 
R&D.  

Agenda 
 
09:30 Coffee 
09:50 Welcome 
10:00 Vijay K Gurbani 
10:50 Dirk Riehle 
11:40 Dermot Hughes &    
          John Landy 
12:30 Panel 
13:30 Lunch  
 


