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i BACKGROUND:

Digital transformation is regarded as essential for organisations

to survive

Yet estimates indicate that 70-90% of digital transformations

fail.

Transformations require a sense of urgency, pace, and scale,
while embedding new technologies, structures, and cultures,

etc.

Weak assumptions on how to effectively implement, manage,
and sustain a digital transformation
Lack of theoretical development to explain the normalisation of

a digital transformation.

Normalisation of Digital Transformations

* Normalisation refers to “the work that actors do as they engage
with some ensemble of activities and by which means it
becomes routinely embedded in the matrices of already
existing, socially patterned, knowledge and practices’ (May and

Finch, 2009).

3 PRELIMINARY FINDINGS:

* Limited advancementsin understanding DT failure.

E « Normalisation Process Theory (NPT) was chosen to focus on the
implementation, embedding and integration of new technologies
and organisational innovations which allows us to challenge
assumptions around embedding change during transformations

(Fig. 1).

Organizing Structure and Social Norms

Sacial context normatively accommodates a practice
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Organizing Factors
Skillset workability
Contextual integration

l

Coherence

The meaningful qualities  |(—]

of a practice

Cognitive Participation
Enrolment and
engagement
of individuals and groups

Collective Action

existing practices
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Immediate Factors
Interactional warkability
Relaticnal integration

Group Processes and Conventions

(el Interaction with already  |(—

Reflexive Monitoring
How a practice is
understood and assessed
by actors implicated in it

How a practice is produced and reproduced in actual pattern of
interpersonal behavior

May, C. and Finch, T.(2009). Implementing, embedding, and integrating practices: an
outline of normalization process theory, Sociology, 43(3), pp. 535-554.

PROGRESS:

PhD (Samson: focus on Digital Transformation process)

Lack of conceptual and empirical clarity.

Overreliance on generic / loose terms like 'technology' and
'management’ without pinpointing specific failure points(Fig. 2).
Future research opportunities.
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« Journal of Business Research: "Why do so many digital

transformations fail? A bibliometric analysis and future research
agenasd

UKAIS 2023: Investigating the Post-Implementation of Digital
Transformations.

|dentification of case studies for PhD research.

Literature Review: Develop an understanding of the digital
transformation process and factors leading to failed digital
transformations.

[ Case Studies: Examine trends and challenges associated with the

digital transformation process to understand how digital
transformation become implemented, embedded, and sustained
In practice

Theory of Digital Transformation: Synthesis case study findings to

develop a theory on digital transformations (building on NPT).
Validate the theoretical development across industry practitioners
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Oludapo, S., Carroll, N., & Helfert, M. (2024). Why do so many digital transformations fail? A
bibliometric analysis and future research agenda. Journal of Business Research, 174, 114528.
https://doi.org/10.1016/J.JBUSRES.2024.114528

HOST INSTITUTION

| Industry Engagement: presented research at several industry events

and webinars with opportunities for collaboration and new
educational initiatives. For example, developed a Citizen Development
Student Hub collaboration with the Project Management Institute and
Microsoft.

PARTNER INSTITUTIONS

UNIVERSITY OF Maynooth ESg Trinity College Dublin
j'i'&\i\" OLLSCOILNAGAILLIMHE University :ﬁg Colaiste na Triondide, Baile Atha Cliath
I I M E R I c K RS UNIVERSITY oF GALWAY ety w The University of Dublin
EMTU SE =
Teicneclaioct
nnnnnnnnnnnnn
B%% Oliscoil Teicneolaiochta na Mumhan T U ?::;25 ;;;;;;
/ Munster Technological University u..i..mn,?

Mlela] University College Dublin
IXEl An Coldiste Ollscoile, Baile Atha Cliath

™ Tus

, WSTIOD TECNEDLAIDEHTA
DHUN DEALGAN -

<= [ Ireland’s European Structural and
[’3§ | Investment Funds Programmes
2014-2020

U
Science S I
Foundation

Ireland For what's next

European Union
European Regional
Development Fund




	Slide 1

